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Current/Future Issues
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Process Improvements

* e Electronic Filing

— Overall success
— Drafts should come from originator

— Final reports posted to VTF

e Authority to Proceed to Beta Il Testing

— Delegated to DoDIIS LCM

— Shortened timeline
— Must have documentation
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=== ¢ ADM Format
e ADM Support Information

e IMA Information
— Descriptions

— PMs
— Release Schedule

— Certification Status
— Links *

* JWICS only

3




Y o Defense

3 Emieg

Process Improvements

— Overall success
— Drafts should come from originator

— Final reports posted to VTF

e Authority to Proceed to Beta Il Testing

— Delegated to DoDIIS LCM

— Shortened timeline
— Must have documentation
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Process Improvements

® Accelerated Testing
— Must be “sponsored”

— Must be used sparingly--potential
iImpacts to resources

— Documentation must follow
— Training certification still needed
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ADM Submissions

® New ADM Format
— Available on DoDIIS SIMO web sites

(SIPRNET and JWICS)
— Need to stress details (e.g., who, where,
when, results, fixes)

@ Test Reports
— PMs and testers are responsible for clarity

— PMs must satisfy all corrective actions
— PMs/Testers must follow up on final
reports
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Current/Future Issues

=== ¢ Server Installation Testing

e Portal Technology Impacts

~ @ Web-based Beta Il testing
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Accelerated Testing

e Command sponsored
e Accelerate Beta | & Beta ll

® Four weeks versus 10 weeks

e Interim Authority to Operate for sponsor

. e Executive Summaries to support fielding

..........

decision




